
                                            Trail Ridge Men’s Club
                                                   Board Meeting
                                                    May 11, 2021

Meeting was called to order by President Joe Fleming at 8:05 a.m.

Attendees were:                                           Board members present were: Rich Coon,  
President Joe Fleming                                  Casey Dodson, Nick Ferri. Brian Jones
Vice President Jerry Scheibly                      Leonard MacLaurin and Bill Salzman
Secretary Gary Bosak                                  Excused were Ed Bates and Al Grochol
Treasurer Tom Vigorito
Monitor Nancy Hewes

Minutes from the 4/13/2021 meeting were approved as published.

Treasurer’s Report
       Beginning Balance                                           $9,736.54
                Deposits                $260.00
                Expenses               $332.50
         Balance as of 5/11/2021                                  $9,594.04
        Planned year end carryover                             $2,000.00
        Available to spend                                            $7,594.54

Membership Report

        As of 5/11/2021 we have 227 members. The years budget was based on 250 so we have some 
work to do in recruiting but also expect some improvement when the Fall arrives and, in particular, the 
Canadian members return.
A discussion was had regarding establishing Blue and Green Tee games for those wanting to play from 
those tees. It is expected that a significant number of players would leave their current clubs and 
transfer to TR if we did the above. Time will tell.   

Handicap Committee

       We discussed the need to be able to verify scores posted, or not, on days other than Wednesdays 
with Pat O’Hara. Nick Ferri has access to the date played/score data on the Peer Review portion of the 
AGA website. We will contemplate the need and value of doing that. Valid Handicaps are the hallmark 
of our game. 

Tournaments

      It was agreed that we should replace the Gold Tee game scheduled this month with a “move up one
tee” event. White tee players move to Gold, Gold to Red, etc.



Greens/ Maintenance

       We discussed the placement of tees and greens for Wednesday games. We strongly support 
moving both of those around from week to week to provide a variety of shots. You may see some 
placements that you question. That’s OK. Let us know, but the bywords are  “play the course as you 
find it”.
         For any questions regarding work to be done during the summer closure, refer to the minutes of 
last month. A visit with Todd Patty revealed the key projects and his willingness to entertain our 
suggestions.

Social

      Jerry Scheibly presented his plans for various activities for the remainder of this year and next. We 
will spend an estimated $5800.00 for the remainder of 2021. The Budget for 2022 grows to $9200.00. 
Virtually 90% of what we spend is on you, the members. The rest is operational support for the Club. 
The more members we have the more enjoyable activities we can plan, so bring a neighbor, friend or 
someone you met in line at the grocery store to TR!!

Old Business

       Discussed the work specifics of the course closure.
        The Club Champion plaques are close to being displayed in the bulletin board. Thanks to Brian 
Jones and Jerry Scheibly for making this finally happen.
        Stroke allocation for the new scorecards was discussed. New cards should be out within early 
June. We have been using the new allocated holes for some time as we do our own cards, so you will 
not see something different when the new cards are put out for distribution.

New Business

        Pat O’Hara visited our meeting and covered a number of topics
          - Showed us the course closure schedule for next year. It will be on our website.
          - Todd is still 25 people short on all courses. Terribly affects getting work done. Amazing he has 
been able to cobble together crews to keep our courses in the super condition they are in.
          - The SCW Tournament schedule for 2022 will be published in June.
          - Reviewed the Medical Flag procedures.
          - We requested more rakes in traps. Not enough rakes results in messy unplayable lies.
          - PA’s are now gone and the Call Center is closed. We are back to relying on respect for each 
other to maintain pace of play and tee sheet discipline.
           Reaffirmed the need to put 2 people back in a cart. The course has taken a beating but has kept 
on ticking. They need our help to keep them the way we deserve them to be. 

Meeting was adjourned at 9:50 a.m. Next meeting will be 9/14, 2021

Respectfully submitted  by Gary Bosak, Secretary 


